Fulfilling the Cultural without Forsaking the Commercial: University Presses in the Philippines from the Perspective of Three Directors karryl kim sagun and brendan luyt This paper departs from the mostly Western research focus in the area of scholarly publishing and the book trade. We investigate Philippine university presses and how their publishers operate in the context of a developing country. From semistructured interviews with three university press directors, we find that Philippine university presses operate under less pressure from administration to be financially self-supporting and are hence able to concentrate on their cultural roles -a marked difference from their Western counterparts, which struggle for money. Other findings reveal that university publishers in the Philippines 1) have weaker professionalization standards, 2) operate in a small industry with intense competition, and 3) are still in the experimental stage in ebook publishing. Results of this study provide a non-Western perspective on university press publishing and offer lessons for professionals in the scholarly publishing enterprise.
number of players being disintermediated, that is, eliminated from the chain of operations. 5 Yet, among the company of the desolate, there remain a few privileged individuals. One such case of privilege, and the subject of this paper, is the Philippine university publisher. Using interview data, we report on contemporary scholarly publishing as viewed and analyzed by those involved in the activities themselves. The purpose of this paper is to offer a counterpoint to the largely Western focus of research in scholarly publishing by focusing on Philippine university presses and how those who run them operate in the context of a developing country.
literature review
In his influential model, the communications circuit, Robert Darnton proposed a cyclical model for the book trade, tracing the movement of the product from its creation by authors to its consumption by readers and then back to authors again. 6 One significant player in Darnton's circuit is the publisher, whose duties he spelled out as drawing up contracts with authors, building alliances with booksellers, negotiating with political authorities, and handling finances, supplies, shipments, and publicity. Such duties entail not only an intellectual capacity on the part of publishers to filter good material from bad, but also a certain level of business acumen to handle operational and managerial duties. Albert Greco sees publishers, especially scholarly publishers, as having dual and frequently conflicting missions. 7 On the one hand, they must perform a cultural role by determining what is worthy of publication as a book, thereupon validating ideas and theories and turning writers into published authors. On the other hand, they have a commercial responsibility to the bottom line of their business.
One publisher that exemplifies the dual mission is the university press. In the book trade, university presses are located on the periphery of the field. By and large, they produce few trade titles, unlike most publishing houses, and their mandate is to produce scholarly monographs written by academics and researchers that are meant for other academics as the principal readers. University presses are affiliated with educational institutions that are concerned with the fostering and transmission of knowledge rather than with commercial enterprise.
8 Such selfdefinition -producing books written by academics for academicsis reminiscent of what Robert Escarpit calls the 'cultured group. ' 9 With regards to distribution, he opines that literary materials must be segregated to cater to different social groups, as each group represents a cultural need different from the needs of the others. The cultured group, according to Escarpit, is composed of persons with an intellectual training advanced enough to enable them to exercise literary and personal judgment, with adequate discretionary time to read, and with money enough to purchase books regularly. In other words, they know what, whom, and why they want to read. This elite group, per Escarpit, forms a closed caste. This small market of readers was analyzed by Pierre Bourdieu as a field of cultural production. 10 Bourdieu argued that books, when viewed through the lens of value, can be considered both cultural artifacts and economic products, and he stressed that cultural capital is inversely proportional to market size. A lack of interest in the masses is a quintessential characteristic of cultural work, and value is not measured in terms of sales or financial gain. In essence, the masses are not the market for cultural work, and those who operate in this field strive for approval from those in the business of producing such specialized materials. In this regard, Bourdieu's concept of cultural production is reminiscent of Escarpit's closed-caste cultured group.
Likewise, Greco has observed that faculty members often publish their works with university presses to secure employment or to advance in rank, and that institutional authorities such as deans and vice presidents perceive university presses as better than their commercial counterparts in terms of cultural capital. 11 Greco and Aiss also noted that most university press directors in Canada and the United States began their careers as assistant editors of commercial presses, while a few others gained publishing experience by doing sales in trade houses. They also reported that a small number of them received financial training in business schools and that a vast majority of North American press directors had more or less homogeneous sales and marketing training from attending the same scholarly conferences and from reading the same distributor reports.
12
John Thompson, another observer of the publishing industry, has discussed how things have been changing for university presses, at least in the West. He noted that their activities are no longer confined to scholarly pursuits narrowly construed, citing how Harvard University Press has piloted its way into trade publishing as an adjunct to its academic line of titles -a model that other university presses began emulating in the late 1980s. According to Thompson, such diversification was propelled by a demand from universities for their presses to be more financially independent, which in turn pushed them to explore regional publishing (books on regional history, culture, and the environment) and trade publishing. Another factor behind diversification was consolidation in the publishing industry, with large corporations buying smaller independent publishers, thereby vacating some space in trade publishing into which university presses were able to move. According to Thompson, these developments have promoted the involvement of university presses in trade books. Yet, he also stressed, university presses remain marginal players in trade publishing, with a limited capacity to compete with bigger mainstream publishers in attracting authors with lucrative signing deals and in bargaining for shelf space in big retail chains to make their products more visible. Despite these disadvantages, however, university publishers still see value in participating in the trade market. The key for most is to participate modestly, with tactics such as signing established authors who have lost the interest of big trade houses due to their declining popularity.
13
From these observations, we draw two generalizations about university publishers in the West. First, university administrators increasingly expect their institutional presses to fulfill a commercial role in addition to their traditional cultural role, an expectation that has prompted presses to pursue coping strategies such as diversification. Second, there exists an apparent common set of characteristics shared by those who work for North American university presses -namely, ample experience and training in the field. We found these key points salient in comparing the Western situation with that in the Philippines.
method
To investigate the firsthand experiences of Philippine university publishers, we used interpretative phenomenological analysis, an inductive method defined as 'a qualitative approach committed to the examination of how people make sense of their major life experiences.' 14 This method has been regarded as a combination of phenomenology, hermeneutics, and ideography, which is ideally limited to a small, homogenous group of participants. Hence we limited our sample to presses at the three topranking universities in the Philippines according to the latest QS World University Rankings. 15 These are De La Salle University (DLSU), Ateneo de Manila University (AdMU), and the University of the Philippines (UP) -which are also three of the longest-running university presses in the country. 16 DLSU and AdMU are privately run, while UP is a state university. We collected data using semi-structured interviews, which lasted from one to two hours. In our interviews we asked participants questions such as how they found themselves working at the press, what a typical working day is for them, and what their best and worst experiences have been. We transcribed the interviews, which were originally in a mix of Filipino and English, and translated them into standard English shortly after conducting them. Coding was done with NVivo software.
results
In the following sections, we present the recurring themes that emerged from our interview data. They provide a picture of university press publishing in the Philippines.
Qualifying for the Job All three of the university press publishers we interviewed hold fulltime faculty positions in addition to their appointments as press directors. All three have doctoral degrees in, and are professors of, literaturesomething they considered both a boon and a bane. It affords them a certain level of literary appreciation, yet it also gives rise to certain blind spots and a preference for the humanities that they need to bridle when they evaluate manuscripts. David Jonathan Bayot of DLSU was chair of the literature department prior to his press appointment. J. Neil Garcia of UP had been with the English department for twenty-four years at the time of the interview. Rica Bolipata Santos had likewise been a part of AdMU's English department (although months after the interview, she was recruited by another school to serve as dean of their humanities program).
Their teaching experiences also influence their conduct of day-to-day operations at the press, particularly in terms of their relations with other press employees. This, however, was experienced differently depending on the manager. For Santos, the most important thing is nurturing the people she works with. As she explained it, Garcia expressed similar sentiments about teaching and publishing, but for him the focus is on the students: 'I am a teacher. So I enjoy teaching. Being in the university is a hat. . . a hat with many hats inside it. . . I'm just being part of a university that. . . is working towards the lot of the country. It's a university which tries to actually educate Filipinos from diverse backgrounds. . . It's a sense of purpose. ' Bayot took a different standpoint, exhibiting a higher level of business acumen than the other two publishers: 'I have always seen business to be a part of me, so is that something so different from my teaching? I don't think so, because when I do teach, I really think of myself as. . . a businessman selling the ideas to the students. The kind of fulfilment that I feel when somebody buys my product in business is the same fulfilment that I feel when my students buy my ideas. ' In addition to being teachers, all three exhibited a deep understanding of authors, having done some writing themselves. As Garcia noted, I'm a writer so I've written books that have come out -and it's always exciting for a writer when his or her book comes out. Now you actually have to feel excited for other people, because your writing. . . has to take the back seat as you're doing something else. And then I also do editing. I basically join the copyediting team, because you know, sometimes we run out of editors so I do it. . . It's a joy to read material that's not been printed yet and you're the first one to read [it] other than the author.
Santos, who has published both academic and trade works, also has strong empathic feelings for authors. As she noted, '[My experience] as an author -and this probably stuck with me for the longest timewhenever we would go around the caravans [vans that go around towns and cities to promote books] with other authors, the kids are surprised that the author [of the book] is alive! They always assume that the author is dead -that they couldn't believe that there's a human being who actually writes books and has made a career out of it. ' Although he has not published a book of his own yet, Bayot of DLSU has been an editor before. Since joining the press, he has had close dealings with authors. He has served as a general editor of the Critical Voices series of Sussex Academic Press, and his first responsibility was editing the book of his predecessor at DLSU press. He attributed many of his learning experiences as a neophyte to advice he received from established foreign authors he worked with:
They always tell me in one way or the other, you have to be brave. When that publisher turned you down, you don't [say], 'Oh my gosh, it's the end of the world!' When this publisher turns you down, ten publishers turn you down, there are the eleventh, the twelfth. . . so do not just give up like that. I used to be a person who -I am very sensitive. So when somebody rejected me, I really took that personally. It's working with them, I told you -the work ethic, the corollary of which is that the attitude that you don't simply just take no as a matter of life and death. There are others.
Santos, on the other hand, related that when she began working for the press, she was eager to learn from other domestic university publishers, but she found her attempts to do so were in vain: 'There's an association of university presses here. . . We meet once a year, and nobody really wants to share real secrets because it's a small industry. But for me, being an academic is natural for me, hence I am naturally curious -I want to know how you do things! But because we're so small, nobody will really share. Even for myself, I don't really want to share. So I would [ just] visit those presses [abroad] , and from them I learned a lot.' She noted that foreign academic publishers were very generous with her during her benchmarking trip a few months back.
In the academic identities of our university publishers, we see a close link to what Escarpit referred to as the cultured group. They are evidently academics who speak the language of other academics -not just those in the Philippines but, as their narratives revealed, of their foreign counterparts as well. As Bayot said, his selling point to big-shot authors was that he was a publisher and editor 'who knows your work very well.' Membership in the closed cultured caste is indicative of their reliability as barometers of taste for the academic community.
Also notable were the close relations between our publishers and their authors, because they share the same academic background. Authors learn from publishers, but publishers also gain some of their know-how from their dealings with authors. Such exchanges exhibit an open flow of ideas and information -information that our interviewees would not have received from their own kind (i.e., other local university publishers), understandably due to competition in the small industry they operate in.
Learning the Ropes Although they are academics with no formal training in business management, our interviewees are familiar with the business, though in different ways and to different degrees.
Bayot admittedly fulfils the stereotype of the entrepreneurial Chinese national in the Philippines -a person who is skilful in making business ventures succeed: 'I'm a full 100 per cent, 101 per cent Chinese. I grew up in a business family, and I have been in many businesses -I've been into the jewellery business. I've run a fast food store. . . I used to raise orchids, so I have always seen business as a part of me. ' Santos grew up in a family of printers. She said, 'my parents' business was really a publishing firm that turned to security printing. . . My father would do the printing and the computerization of [test] results, but when we were small and young we were a printing press, and we did literary magazines. . . so I know how production works. ' Garcia became familiar with the process by publishing with the press regularly since 1996. As he related, 'when your book is being processed, you make several trips here. You have to talk to your editor, and then you talk about the cover design, and so I got to see their operations. And then the former director was my friend, so. . . over merienda [afternoon tea] she would tell me about issues, problems. . . So entering the job, [I] was not completely ignorant.' He was, however, quick to add, 'I didn't know the nitty-gritty and how much actual legwork [had to be done] -or the legwork part and all those things. I didn't know them until I started working. ' Nevertheless, Santos and Garcia found it necessary to hire a businessperson to take care of the commercial aspect of their presses. Santos noted how she had to bring this person with her to board meetings: Such reliance on expert advisers is indicative of a humble awareness of their inadequate business know-how. However, it also reflects a lesser degree of professionalization for university publishers in the Philippines compared with the West. While Canadian and American press directors are expected to have formal training and ample on-the-job publishing experience, we found that such qualifications are unnecessary for university publishers in the Philippines.
Having a Cultural Mandate
The mandate of Philippine university publishers is not just different from other domestic commercial publishers; it also deviates from current practices of university presses in the West. Garcia remarked that the mandate of his press was not necessarily to make money: '[The mandate is to publish] excellent Filipino books that are scholarly and literary -and basically to make profit is not part of the mandate.' Garcia revealed that his press can afford to do so thanks to a salary subsidy from the government, on account of UP being a state university: 'Our employees here are actually getting their salaries from [the] government. So. . . we only use the income from the sales of our books for operational expenses to produce more books and to pay for electricity and stuff. . . and equipment.' He noted that this puts his press in a better position than commercial publishers, who have to pay for everything using revenue from sales.
Santos likewise described her press as 'the supreme expression of the university in its engagement in nation-building because it is the fastest [way to contribute to this thrust]. . . If you wanted to change the world, make a book!' She also related, however, that at the onset of her appointment, she suffered from self-imposed pressure to make money for the press: July last year, Father [Villarin] told me, 'Why are you worried about this, when I myself am not?' It was just like, I wake up every morning thinking I have to finish 103 books -that I have to make money and it's intrinsically impossible with what has been given me! The press hasn't made money in ten years. . . so it's not going to make money now! All those charts would [cause me stress], and I got sick. I'm trying very hard to relax, which doesn't work -but I'm trying. So that would have been the worst part, that I didn't know how to mediate fixing the issues. There was just so much. . . But the press is better now.
Bayot agreed with the concerns for university presses. The goal for him is knowledge production: 'The [other] publishing houses, I think it's not that they are less -they are [merely] performing a different role. . . Of course they have their commercial aspect to take care of, and I wouldn't have any quarrel with them about that. Their idea is probably to. . . publish those kinds of books that can offer knowledge in. . . a more diluted format for the general readers. ' Such duties otherwise unexpected of other publishing houses reveal that university presses operate on a different kind of capital. As Bayot contended, 'But the university press. . . has an expectation to live up to, right?. . . Popularizing cannot be the main contribution of a university press.' With these words, Bayot echoes Bourdieu's lack of concern for mass appeal in works of cultural value. Santos echoed this view of small reach: 'sometimes there is that possibility that the book needs to be published, but nobody will buy, and you invest in a capital -knowledge capital or influence capital. . . It's going to be the same ten people who were part of the book who'll buy the book, but it will translate to something for the country -something for the world.' Her words also reflect that while monetary losses are not necessarily a big issue for them, sacrifices have to be made in certain areas for university presses to fulfill their cultural roles.
Going Digital, and Sometimes Back
The three publishers also related how they have dabbled in different projects over time. Santos explained that a recent one for her press was an exploration of ebooks. 'Finally we are modern,' she exclaimed. She said that the rationale behind going digital was to be distributed abroad. She mentioned her recent experiences attending Book Expo America in New York: 'Because when I was at the book fair last year my first feeling was [that] nobody wants to talk to me because you still have to ship my books. It seemed like I had no currency there, so I said the next time I go -which was this year -I need to have some ebooks with me so they would be interested to carry me. ' Garcia communicated a similar perspective: 'Isn't the whole world going digital?' He further explained, 'We've sort of adopted the model of American publishing houses, which is to actually copartner first, because you cannot transform existing academic presses overnight into e-publishers. That means basically creating a new department, and having training, and basically expanding operations. The best is to actually partner, so you produce the content and you get a digital distributor to market it globally through ebook format, and so you kind of. . . tap that market already. And you basically don't incur too much, too many expenses in the process, for the moment. ' The turn of events for Bayot was rather different. He related how his press went from print to electronic, and back to print again:
It's not selling. So we put it -you cannot say it's not in Amazon. It's in Amazon, it's in Apple iTunes, in Kobo, in Barnes and Noble. It doesn't sell! It doesn't sell. . . The sales are low. . . The sales are really low because I get a monthly report of the -one copy sold, one copy, another copy next month. It's not selling. . . I ceased ebook production for now. They explain to me the reason why it doesn't sell is because ebooks, just like print books, also need marketing. You cannot just put it up there and then you expect people to know about it.
The ebook business is still in its starting stage for both Santos and Garcia, so they were unable to comment on how well it has worked for their presses.
Niche Finding and Diversifying
As is the case with many other tight industries, university presses in the Philippines establish their own niche markets. As Santos remarked,
The press started really publishing social sciences, so it is known for its social science publications primarily. . . It's just the way we started but I don't know if it's something a priori like Ateneo Press decided it would only do social science, or [if ] it's just something that happened naturally so it became our strength. But also because there are only about four major university presses, so we've kind of like stuck to our own expertise. It was like, why will I compete with UP which has a very good literary publication niche? So we kind of like just took our own little kingdoms along the way.
Santos, however, also shared that AdMU Press will be launching a young adult anthology in 2016 -something that has not been done by other domestic university presses before.
On the subject of establishing a niche, Bayot said that he thought his press was at a disadvantage compared with AdMU and UP:
They have already contacted all these big-name Filipino authors. I thought, what's really the point of fighting over this little corpus of things? I thought, if I really wanted [to participate], I'll have to niche myself elsewhere. Then, I thought of another thrust of the university -which is internationalization. If we really want to internationalize, you want people to know what DLSU is, you [cannot just] keep publishing the Philippine authors, the Philippine academics will know about [them], but foreign universities will never have heard of [them] . So what I did was to take the initiative to target foreign authors.
Such a move is novel for Philippine university presses, who by and large publish Filipino authors. The case was different for UP, though, which has established its niche in the humanities, and then lately decided to diversify. As Garcia explained, 'I've tried to sort of balance the humanities and literary titles against the scholarly ones, so I think we've been putting out more -trying to put out more scholarly books coming from as diverse disciplines as possible. So now we're putting out a book on medical parasitology. We have books on economics, books in natural sciences, so we're trying to sort of even the balance. ' What do these endeavours say about Philippine university presses? With lesser financial pressures, the university presses were able to make riskier decisions than their commercial counterparts. It is logical to assume that given the financial constraints of commercial presses, moves such as publishing authors outside what is considered the norm -for example, breaking ground in young adult anthologies, branching out from tried and tested niches, and exploring ebooks -would have entailed more planning and preparation to implement, if they were implemented at all. And while Thompson observed that Western university presses did experiment in trade books to improve their finances, the motivation is different for Philippine university presses -who have done so, according to our interviewees, to extend the borders of their cultural territories. Santos wanted to tap a younger local demographic; Garcia wished to cover more areas of interest. Both were interested in reaching an international market, while Bayot worked on bringing foreign ideas into the Philippines. Such moves are symptomatic of a heightened cultural role enabled by a business model that runs principally on a different (i.e., non-monetary) currency.
Maintaining Practicality
Santos stated her firm belief that even though she is not mandated to make money, the ethical way to run the press is at least to try to break even. Garcia expressed similar fiscal level-headedness: 'the mandate is clear, but you cannot be completely blind to the reality.' He further stressed this point by citing a recent example of a practical decision he had to make for the press: You cannot be stumbling foolishly making decisions you know would be a complete waste of money, right? Like you know basically once a book or a manuscript has been approved -you kind of get to decide how best to sort of balance, right? The practicality question with the excellence question, right? And you know. . . I'll give you an example -it's a very good book but it's very technical. And probably will not sell so fast. So, the author would like full color print. . . If we did that, that would basically be the press committing let's say more than half a million [pesos, around US$10,600] to publishing it. . .
[Y]our kind of practical side will actually tell you, can we enter into a co-publishing with another entity that's part of the discipline, that actually has an interest in this book, and we're willing to actually acknowledge it and put it on the cover, the title page. So the example would be the tattooing book. . . It's a tattooing book that we published with the Cordillera Studies Center of UP Baguio. They do have money. . . So we have a hardbound version of this. This is just the softbound, but you see it's a visual documentation, and tattooing is a visual art among other things, so you need to have it in full color. It would have been too expensive if the press actually paid for the printing completely using its own funds. . . So it's an important book and it passed the evaluation process, and you really want to print it but because of the special concerns, you have to sort of use your business side somehow and find a way -the best way -to make that happen.
Bayot also offered a fair warning about the sustainability of running a press without the commercial aspect in mind:
We have [had] a DLSU Press since the eighties but, um, I think let's put it very bluntly, it sort of went bankrupt. . . as many academic presses would, especially if it's being managed by people who are not really businesspeople. . . These are people who are scholars, they want to publish this, publish that, but you need money to sustain the press, right? So after I suppose eight years of operation within the university, they thought maybe the reason why it's losing money is it's not businesslike. . . So [since] they really wanted to make it businesslike operations. . . they purchased lots of machines. They have a really big office, really heavily staffed, so after I think ten years of operation they had to declare bankruptcy too, but prior to the bankruptcy, or somehow very close to the bankruptcy, the people or the administrators in the press thought maybe a good idea to save this press, to redeem what we built so far, was to probably cut down on the benefits of the labourers, the workers, the employees. So, since they have a union, so there's some kind of a threat of a union strike. So, since union strike has always been a bad word for DLSU administrators, so what they did was to really declare bankrupt, and then shut it down.
He added, however, that after a few years the DLSU administration felt that 'any decent university must have a university press' and thus decided to reopen in 2012, hiring Bayot, a businessman, as its director.
Such a finding clearly demonstrates that publishing, as Greco has pointed out, involves a duality of roles. The commercial cannot be stripped entirely from the cultural mission, yet it appears that the dichotomy between these roles is not necessarily fifty-fifty, as some publishers are more cultural than commercial, and vice versa. The Philippine university publishers we interviewed have the advantage of being more the former and less the latter.
conclusion Results of this study have given us a snapshot of Philippine university publishing that we can compare to what has been said of practices in the West. For one, we discovered that Philippine university presses are run by academics who belong to the cultured group, a closed caste, to which most of their authors also belong. However, as full-time literature professors, they possess a lesser degree of professionalization than university publishers in the West, where press directors have more formal training and job experience in the operations of publishing. Our analysis also revealed that university publishing in the Philippines, similar to that in the West, is a small industry with strong internal competition. However, unlike in the West where commercial presses are often considered chief rivals, rivalry in the Philippines comes almost entirely from other university presses. And while they understandably are reluctant to share their own trade secrets with one another, they are still able to learn from other players in the publishing world, such as authors and university publishers overseas. Garcia's press has adopted the American model of ebook publishing, but Bayot's press has reverted from digital to print. These early and unsuccessful forays into digital publishing indicate that the day of ebook consumption in the Philippines, at least for cultured works, has not yet arrived. This helps to defer worries of disintermediation, at least for now.
This study has also confirmed that university presses in the Philippines have a Janus face of their own -a duality that must balance the cultural with the commercial. This can be surmised from DLSU having learned from its bankruptcy by subsequently hiring Bayot, a person with impeccable business sense, to run the press. When it comes to role duality, according to our interviewees, the proportion of stress placed on the cultural versus the commercial balanced out in favour of the cultural for these three university presses. Sheltered more from market pressures than their counterparts in the West, Philippine university publishers are able to focus more on their cultural roles. Perhaps university publishers in the Philippines, despite operating in a developing country, can serve as a good reminder of what it really means to be a university press. karryl kim sagun is a PhD student at the Wee Kim Wee School of Communication and Information of Nanyang Technological University, Singapore. Her research interests include print culture, book history, librarianship, and social media.
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